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Responsibility & Self-Discipline  
(Lift the Weight)  
Learning Activity:

“Number Grid”

Introduction:
This might seem like a simple challenge—but it’s really about how you handle structure, ex-
pectations, and effort in real life. Sometimes rules, systems, or guidelines can feel limiting, but 
they’re often the exact thing that helps you succeed faster and more effectively. In this activi-
ty, you’ll experience the difference between working without structure and working with it. Pay 
attention—this connects directly to how you approach school, goals, and challenges in your 
everyday life.

Details:

Activity Type: 
Object Lesson

Grades: 
3-12

Group Size:
Any

Time:
10-15 minutes

Space: 
Any

Materials:
1 number grid per student (see printable lesson resource)

Why do you need resistance
to become stronger?

What is expected of you from:
 Parents? (rules)
 School? (rules)
             Society? (laws)
 Yourself? (self discipline)

Why does this need to be your 
strongest muscle?

What things get you into the
most trouble?

What have you
given up on?

“Easy”
No Resistance

How does giving up
make you weak?

“Hard”
Resistance

What are three things that you
put most of your time and 
effort into?

 1.

 
 2.

 3.

Do any of these things
give you opportunity,
freedom, and self-respect?

What are three new things that you 
could do with your time that will make 
you stronger?

 1.

 2.

 3.

Character
Challenge

Choice

If “yes,” keep lifting. If “no,” create a new workout.

Lift The Weight

Character

Activity Instructions:
Round 1: No Structure 

Pass out the number grid to each student face down. Instruct students: Do not touch the paper 
until told. Work silently and independently

Say: 	 “When I say go, turn your paper over and count as many numbers as you can (starting 		
	 with 1, 2, 3, 4…) you have 60 seconds  You must go in order—you cannot skip ahead.”

Say: 	 “Ready? Go!” and start a 60-second timer.   
	 Observe as students search.  Most students will struggle and only reach the 20s or so. 		
	 After time is up, have students stop and report how far they got

Say:	 “Even though you were working hard, nobody got all the numbers. But there is a way to 		
	 make this much easier.” 
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Processing the Experience:
•	 What made the first round frustrating or difficult?
•	 What changed in the second round that made it easier?
•	 How did the lines (structure) actually help you succeed faster?
•	 How is this similar to rules, routines, or expectations in real life?
•	 What is one ‘rule’ or structure in your life that actually helps you succeed—even if it feels 

restrictive?

Key Takeaway (Optional Wrap-Up)

Structure, rules, and expectations aren’t there to hold you back—they’re there to guide you 
forward. Just like the lines in the grid helped you find success faster, the “weights” in your life—
rules, routines, and responsibilities—help you build discipline, stay focused, and reach your 
goals more effectively.

Activity Instructions (Continued):
Round 2: Add Structure (The “Guidelines”) 

Walk students through folding their paper to create a grid:
1.	 Fold  your paper in half length wise (like a hot dog) → crease 
2.	 Open and fold left side over about one-third → crease
3.	 Fold right side over to match → crease

Unfold to reveal a grid (you should now have 6 sections) 
(Optional: trace fold lines with pencil for clarity)

Explain:

“These lines create a structure for your search.  We are goint to try this again and see if you can 
see how they can help you count faster.”

Repeat the 60-second challenge

Most students will dramatically improve.  This is because they notice a pattern.  Each consec-
utive number they count will be found in the following square and they rotate around in a clock-
wise direction as you count.  It makes it easier to find the next number.
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